Step 1

Ensure everyone involved in the
incident is safe. Call emergency
services if needed.

Step 2

Record the incident in your
organisation's IMS,

If PRIORITY 1

File a SIRS notification
within 24 hours.

If no

Proceed to Step 4.

Step 3 Step 4

Determine if the incident is
reportable under the SIRS.

Engage in a restorative process,
including open disclosure where
indicated.

If YES
Determine if the incident is
Priority 1 or Priority 2 under

SIRS.

If PRIORITY 2

File a SIRS notification
within 30 days.

Step 5

Practice continuous
improvement through your
organisation's IMS, ensuring
strategies are in place to prevent
similar incidents from occurring
in the future.




